Town of Henderson
12105 Town Barn Rd.
Henderson, NY 13650
Public Hearing/ Town Board Meeting
February 13,2024 7:00PM

1. Pledge

2. Public Hearing Zoning Laws

3. Public Comments “Old Business™
4. Minutes

5. Pay The Bills

6. Supervisor Report

7. Eclipse

8. Nex Amp Military Rd Solar

9. Solar Law Review/ Moratorium
10. Town Communication Plan

11. Comprehensive Plan

12. Video Conferencing Discussion
13. Water Dispenser rates

14. Meeting Law 37 revisions

15. resident participation/ Town Board/Officials professionalism rule & law abidance
16. Town Boat Launch guidelines
17. Board & Public Comments

And any other business that might come before the Town Board!!



To the Town Board of the Town of Henderson

Pursuant to Section 119 of the Town Law, | hereby render the following detailed statement of

Monthly Statement to the Supervisor

all monies received and disbursed by me, as Supervisor, during the month of January 2024,

Source
General Fund - Townwide

1/4/2024  Town of Henderson
1/4/2024 Town of Henderson
1/4/2024 Town of Henderson
1/4/2024 Town of Henderson
1/4/2024  Town of Henderson

1/11/2024  Town of Henderson

1/11/2024  Town of Henderson
1/11/2024  Sun Communities
1/4/2024 St Pauley

1/24/2024  Town of Henderson
1/24/2024  Town of Henderson
1/24/2024  Town of Henderson
1/24/2024 Northstar

1/31/2024  Watertown Savings Bank

Highway Fund - Townwide:

1/4/2024 lefferson County
1/4/2024 lefferson County
1/16/2024 NYS OSC

1/18/2024 Jefferson County
1/24/2024 Town of Henderson
1/31/2024 Watertown Savings Bank

Water District #1 Fund F

1/4/2024 Town of Henderson
1/4/2024 Town of Hendersan
1/4/2024  Town of Henderson
1/31/2024 Watertown Savings Bank

Water District #2 Fund FH

1/4/2024 Town of Henderson
1/4/2024 Town of Henderson
1/4/2024 Town of Henderson
1/31/2024 Watertown Savings Bank

Sewer Dist 1 Capital Projects Checking HF
1/9/2024 Transfer

Library Fund
1/24/2024

Town of Henderson

Henderson Fire District Fund SF

1/24/2024 Town of Henderson
Street Lighting Fund SL

1/24/2024 Town of Henderson
1/31/2024 Watertown Savings Bank

Smithville Fire District Fund SM

Receipts

Description

Clerks - Transfer Tickets
Clerks - Zoning Fees
Clerk - Dog Licenses
Clerk - Clerk Fees

Clerk - Planning Fees
Justice Report - Yonkovig
Justice Report - McCrea
Road Agreement Deposit
Scrap Metal

2024 Property Tax

2024 Omitted Taxes
2023 Wtr Relvy's Collected
Scrap Metal

Savings Interest

PR Reimburse 8/28-11/15/23
PR Reimburse 9/25-10/25/23
State S&I 23/24

Jan/Dec 2023 S&I

2024 Property Tax

Clerks - Metered Water
Clerks - Interest/Penalties
Clerks - Coin/Truck Water
Savings Interest

Clerks - Coin/Truck Water
Clerks - Metered Water
Clerks - Interest/Penalties
Savings Interest

From Savings

2024 Propety Tax

2024 Property Tax

2024 Property Tax
Savings Interest

Amount Received

$1,900.00
$95.00
$254.74
$3.22
$75.00
$118.00
$118.00
$60,000.00
$25.60
$192,002.00
$312.42
$18,257.61
$398,00
$21.10
$273,580.69

$4,011.97
$5,762.36
$113,595.52
$164,713.00
$81,913.00
$38.21
$370,034.06

$687.50
$68.75
$323.00
$21.69
$1,100.94

$323.00
$960.15
$61.05
$7.56
$1,351.76

$190.00

$50,000.00

$358,332.00

$6,000.00
3089
$6,000.69

1/24/2024 Town of Henderson 2024 Property Tax $83,076.14
Trust & Agency
1/11/2024 PR 1-11-2024 Payroll Deductions $9,405.04
1/25/2024 PR 1-25-2024 Payroll Deductions $12,146.13
$21,551.17
Total Receipts $1,165,217.45

Dated February 13, 2024

Edwin Glaser, Supervisor, Town of Henderson



Monthly Statement to the Supervisor

To the Town Board of the Town of Henderson
Pursuant to Section 119 of the Town Law, | hereby render the following detailed statement of
all monies received and disbursed by me, as Supervisor, for the month of January 2024.

DISBURSEMENTS

Source Amount Expended
General Fund A — Townwide:

1/10/24 Abstract #1 Bills $23,940.12
1/11/24 Town Officals PR 1-11-2024 $14,407.58
1/25/24 Town Officals PR 1-25-2024 $14,544.49

1/31/24 Abstract #1P Bills - Prepay %553.44
53,445.63

Highway Fund DA- Townwide:

1/10/24 Abstract #1 Bills $68,741.95
1/11/24 Town Officals PR 1-11-2024 $13,417.76
1/25/24 Town Officals PR 1-25-2024 $22,821.28
1/31/24 Hiawatha/Hiedleburg Improper cashed ck to be refunded 3120.59
105,101.58
Water Dist #1 Fund F:
1/10/24 Abstract #1 Bills $3,050.20
1/11/24 Town Officals PR 1-11-2024 $93.11
1/25/24 Town Officals PR 1-25-2024 $93.16

1/31/24 Abstract #1P Bills - Prepay 373.98
3,310.45

Water Dist #2 Fund FH

1/10/24 Abstract i1 Bills $3,050.19
1/11/24 Town Officals PR 1-11-2024 $170.10
1/25/24 Town Officals PR 1-25-2024 $93.16

1/31/24 Abstract #1P Bills - Prepay 73.98
%3,387.43

Sewer Dist 1 Capital Projects HF

1/10/24 Abstract #1 Bills $190.00

SF Henderson Fire District

1/10/24 Abstract #1 Bills $0.00

SL Special Lighting Dist Fund

1/10/24 Abstract #1 Bills 565.83

SM Smithville Fire District Fund

1/10/24 Abstract #1 Bills $0.00

TA Trust & Agency

1/10/24 Abstract #1 Bills 51,049.52

1/11/24 Town Officals PR 1-11-2024 $8,310.55

1/25/24 Town Officals PR 1-25-2024 %12 191.10
21,551.17

Total Disbursements: $187,552.09

Dated February 13, 2024

Ed Glaser, Supervisor, Town of Henderson
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TOWN OF HENDERSON COMMUNICATION PLAN RESOLUTION

WHEREAS communication is a key component that is essential in providing accurate
and timely information to the residents and businesses of our town.

Transparency promotes accountability and provides information for residents and
businesses about the Town of Henderson activities and happenings. The Town of
Henderson strives to ensure the public’s trust and establish a system of transparency,
public participation and collaboration. Timely, reliable and accurate communication is
an integral part of achieving transparency.

The Town of Henderson's Communication Plan is in place to provide means by
which we can increase awareness of our decisions made and actions taken by the Town
Board, and to generate heightened engagement of our community members. This

strategy is meant to be fluid; to grow and change along with technology and social
media.

Listening and Learning: The Town recognizes that communication flows
two-ways, both providing information and receiving feedback. Listening to
residents build better trust and credibility so the policies and programs
created by the Town also reflect the needs and wishes of the community.

A mix of electronic (website, bulk emails, social media etc) and non-electronic
(residential mailings, sign boards, flyers posted in public locations etc) methods will be
necessary to ensure the full demographic spectrum of residents are reached.

THEREFORE, BE IT RESOLVED that the following "Town of Henderson
Communication Plan" be adopted:

Establish 1 page/2-sided hardcopy newsletter. Published semi-annually. To be sent out
using existing Tax (town & school) receipt mailings so that it is published at least twice
per year.

Establish town social media page to communicate town notices, meetings, and other
timely information. Intent is to not have a comment section in order to minimize
potential unprofessional discussions. Electronic feedback to town officials will be
encouraged via Town Board email addresses.

In addition to legal notification requirements, post meeting notifications on WWNY, and
Spectrum Community Calendars and physical copies at both Post Offices and Fargo’s.

Utilize the Fire Department electronic billboard to communicate town meetings, if
possible, post by the preceding Friday.

Consider using physical billboard devices for items of particular townwide importance



Establish voluntary bulk email mailing list.

- solicit residents’ voluntary email during newsletter mailing in order to establish a
group email ability

-establish link on website for residents to add email
-originate from a Town of Henderson official's email address only
-Use of BCC for resident’'s email addresses to enhance privacy

-Bulk email sent out as No Reply, email will refer to town officials email
addresses for feedback/replies

Resident inquiries should be acknowledged and responded to. Responses should
always be polite and respectful, even if the original Comment is not.

Implementation

-Contact BHCSD Tax Collector on feasibility of including 1-page Town of Henderson
newsletter in their tax receipts mailings. If not feasible, establish bulk mailing with
USPS.

-Establish new Town of Henderson Facebook page

-Establish new Town of Henderson email address to be used for sending out bulk
emails

-Contact town web designer to establish link to add to bulk email list and facebook page

-Include directions on how to be added to the bulk email list to the hardcopy newsletters
and social media page

Estimated Cost

-USPS mailings- $120 (if needed once a year instead of using BHCSD)
-web designer- $95 new email account

-Deputy Clerk-additional hrs needed for newsletter mailings and meeting postings



TOWN OF HENDERSON COMPREHENSIVE PLAN RESOLUTION

WHEREAS The purpose of Zoning Laws is for the promoting of public health, safety
and welfare, and the most desirable use for which the land in the town may be adopted:;
for conserving the value of buildings and for enhancing the value of land throughout the
town, pursuant to the authority conferred by Article 16 of the Town Law and Section 10

of the Municipal Home Rule Law and the Comprehensive Land Use Plan of the Town of
Henderson.

WHEREAS The comprehensive plan creates a blueprint for the future development and
preservation of a community based upon input provided by the citizens of the Town.
Often referred to as the "master plan," it is the essential foundation upon which
communities are built.

WHEREAS The comprehensive plan is the culmination of a planning process that
establishes the official land use policy of a community and presents goals and a vision
for the future that guides official decision-making.

WHEREAS Legal risk is minimized when town personnel make decisions that are in
alignment with the Comprehensive Land Use Plan of the Town of Henderson.

THEREFORE, BE IT RESOLVED that the following be adopted:

All decision-making personnel and bodies (i.e. Planning Board, Zoning Board of
Appeals, Town Board etc.) of the Town of Henderson will use the Comprehensive Land
Use Plan as a basis for making decisions. Stated differently, when discretion is allowed
within the governing laws, then the information contained within the Comprehensive
Land Use Plan will be used as the basis for the decisions made.

Implementation

-A member of the Town Board shall brief the Assessor, Enforcement Officer, and
members of the Planning Board and Zoning Board of Appeals on the basis of this
resolution and solicit feedback from the members

Estimated Cost

-Potential printing costs if members desire hard copies of the Comprehensive Land Use
Plan.



Whereas the Town of Henderson owns and operates a water dispenser at the Town Office;

Whereas in the summer of 2023 the Town of Henderson has installed a new water dispenser
alongside the existing dispenser;

Whereas the new dispenser discharges water at a rate of $.10 per gallon up to 5 gallons;
Whereas the original dispenser has been physically modified to not allow 5 gallon containers;
Whereas the Town Board of the Town of Henderson unanimously passed Local Law #1 of 2014
on June 25, 2014 stating that * the Water Dispenser shall allow Henderson residents to obtain

five (5) gallons of water for $.25";

Whereas no subsequent laws or amendments to Local Law #1 of 2014 have been discussed,
passed or filed with the Department of State;

Now, therefore, it is resolved that the Town Supervisor will ensure that both water dispensers

allow for dispensing water at a cost of $.25 (twenty-five cents) per five (5) gallons in accordance
with Town Law # 1 of 2014.



Resolution

WHEREAS Henderson town law Chapter 37, Meetings, provide the standard agenda for
the conduct of meetings by the Town Board.

WHEREAS The Town of Henderson has limited resources and capabiiities. The Town
Board has responsibilities for all aspects of town government functions. Revised town
law Chapter 37 will result in improved oversight by the town board and improved
transparency and communication of the workings of the town to the citizens of the town.

THEREFORE, BE IT RESOLVED that the following changes to Chapter 37 be enacted.
Changes are marked up in RED. ltalics indicate original text.

IMPLEMENTATION PLAN FOR REVISIONS

-First monthly reports may not be included until 3 months after approval of the law
change to allow development of report template and initial population of data

-Review with affected personnel for feedback and conduct working sessions as needed
prior to first monthly report.

Chapter 37
MEETINGS

§ 37-2. Standard operating procedure.

The conduct and behavior of all town officials will be professional, courteous, and
respectful at all times during meetings.

The Supervisor or any Councilperson may have an item placed on the agenda.
The standard operating procedure for regularly scheduled meetings shall be as follows:

Note that it is acceptable to deviate from the order below as long as all subjects are
covered.

A. Pledge of Allegiance.
B. Open the floor for public comment.

1. Time to be limited to three minutes per individual at the discretion of the
supervisor.



2. Each speaker must is requested to state his or her name and the
subject he or she will be addressing. The purpose of-this-reguirement is to
help ensure that comments relate to town business and in the case of a
public hearing, the subject of the hearing. Explicit sign-in is not required
for other than Public Hearings, however, the Town Clerk may need a
means to accurately reflect speakers in the meeting minutes.

3. Comments by speakers must be addressed to the town board.
Attendees may not address the board until recognized by the town
supervisor.

4. Discussion between speakers and attendees of the public meeting or
hearing is prohibited. A speaker may disagree with or support prior
speakers in comments directed to the town board.

5. Comments must relate to the purpose of a hearing or legitimate town
business at a board meeting.

6. Speakers should present their remarks in a courteous manner and may
not make personal comments about public officials, town residents or
others.

7. Placards, banners or other signs should not be permitted in meeting
rooms nor should the distribution of flyers.

8. A person who disregards the directives of the supervisor in enforcing
the rules, disturbs the peace at a meeting makes impertinent or
slanderous remarks or generally conducts himself in a boisterous or
inappropriate manner while addressing the town board should be barred
from further participation and forfeit any balance of time remaining for his
comments,

9. After a final warning, if a speaker refuses to step down, the town
supervisor should request that a police or peace officer remove the
individual from the meeting room. The authority is section 240.20 of the
Penal Law, providing that a person is guilty of disorderly conduct when,
with intent to cause public inconvenience, annoyance or alarm or
recklessly creating a risk thereof, 1) he makes unreasonable noise, 2) in a
public place, he uses abusive or obscene language, or makes an obscene
gesture, or 3) without lawful authority, he disturbs any lawful assembly or
meeting of persons or 4) he creates a hazardous or physically offensive
condition by any act which serves no legitimate purpose. Disorderly
conduct is a criminal offense constituting a violation.

C. Guest Speakers

D. Reading and approval of minutes.



E. Reading and approval of warrants.
F. Correspondence

G. Reports designated department heads, commissions and committee chairpersons
submit monthly reports in a standardized format to be determined to both the Town
Board and the Town Clerk prior to the regular Town Board meeting detailing information
from the previous calendar month. Examples of items to report: budget status, long
range planning items, items of concern, help needed, etc.

Designated heads will periodically report out in person during the Town Board meeting
as denoted below. Actual month of in person report will be designated by the head in
their monthly report as part of the report agenda.

1. Supervisor Monthly

Budget reports should be prepared and reviewed as of the end of each
month during the fiscal year. The budget report shows the original budget,
any authorized amendments, actual transactions to date (i.e., revenues,
expenditures, and encumbrances listed by account code) and the
differences between the amended budget and actual transactions (shown
as variances).

2. Assessor Semi-annual
Include statistics on the following:
-Tax Exemptions approved
-Tax Exemptions not approved

-Tax Exemptions awaiting disposition

3. Mooring Administrators (April and October only for written reports) Annual
4. Highway Superintendent Quarterly

Status of annual agreement on highway plan for repairs and
improvements (Highway Law 284)

Monthly summaries of work completed
Annually include updated AMP for equipment and roads

5. Justices Annual (not to interfere with required independence of Judicial
Branch)

6. Planning Board Semi-annual

7. Recreation Commission Annual



8. Sanitation Department Semi-annual
9. Water Districts Quarterly

Include adverse trends in water quality parameters and actions addressing
out of specification or adverse trend parameters

Annually include updated AMP
10. Town Clerk/Collector Semi-annual
Include statistics on FOIL requests:
#Requests being processed,
# greater than 30 working days,
# of extensions on one FOIL request
#Requests denied
#Appeals greater than 10 working days
#Appeals denied

Include any new and list of all uncorrected Notice of Defects submitted
(N.Y. Gen. Mun. Law § 50-G)

11. Zoning Board of Appeals Semi-annual
Include statistics on running total of the following:
-Appeals approved
-Appeals approved with modifications
-Appeals not approved
12. Zoning Enforcement Officer Quarterly
H. Special committee reports.
I. Unfinished business.
Review open action items from previous meetings
J. New business
K. Announcements.
L. Review new action items created in this meeting

Schedule as necessary Public Hearings for any item discussed



M. End of meeting critique focusing on good practices and behaviors to continue and
practices and behaviors to improve upon.

N. Adjournment

§ 37-6. Prior written notification of resolutions and meeting materials

A. Resolutions shall not be considered by the Town Board without prior written
notification being distributed to all Board members at least one week prior to the Town
Board meeting, unless a majority of the entire Board votes to waive the one-week
notice.

B. Meeting materials will be distributed to all members of the Town Board by at least
the preceding Thursday PM to allow sufficient review time, unless a majority of the
entire Board votes to waive this requirement. Stated differently, if meeting materials for
an agenda item is not distributed to the Town Board by the preceding Thursday PM,
then that agenda item may be discussed but not voted on and should be moved to the
following meeting.



DRAFT TOWN OF HENDERSON BOAT LAUNCH EVENT USE GUIDELINES DRAFT

The following guidelines apply when organizations or individuals are planning on using
the boat launch area to hold group events.

-All events will be pre-approved by the Town of Henderson Town Board

-Events need to result in a net benefit to the community without undue detriment to the
town residents. Magnitude of impact should result in similar magnitude of benefit.

-Events should normally not be scheduled during holiday weekends or other known
busy weekends such as opening day of bass season

-Consideration of the following should accompany the approval presentation:
-need for additional porta potties
-need for trash disposal
-impact on parking availability
-consider off-site boat trailer storage arrangements
-potential adverse impact on Militarde traffic
—consider-;ﬁeed for local law enfo‘rgément or other means to direct traffic
-post-event cleanup plahs ‘ ‘
-Additional considerations for fishing tournament type events:
_should rfot conflict with local fishing derbies
-plan to address fish disposal

-In order to minimize the impact on the local fisheries, any tournament originating
from the boat launch will not use a weigh in at the boat launch. Use of best
practices that do not release catches in the harbor need to be sought.

Donations to the Henderson Business and Community Council are most
welcome. https://www.visithendersonharbor.com/



