Community Development Commission

(Commission is purely advisory in nature with no statutory duties or final decision-making
authority)

Agenda
Dec 4, 2025 7 pm Town Office

TEAMS Meeting link: Community Development Commission December Meeting |

Microsoft Teams | Meetup-Join

Opening Remarks
Approval of minutes:
i. -Sept2025
ii. -Oct 2025
3. Grant writing firm update
Develop list of items that we want to pursue grants for
5. Review draft Action Plan format
a. Start work on Section 6: Funding of land acquisition
6. Additional members
7. Term Information to be added to Charter
a. Staggered 4-year terms
8. Chairman & Vice Chairman discussion
9. Next Month’s Agenda
10. Next meeting Jan 28, 2026, (4t Tuesday of month
11. New Action Items

Action Items

1. Obtain preliminary Comprehensive Land Use Plan survey results & distribute to
members
a. Resp: Torre

A bad player skates to where the puck was. A good player skates to where the puck is. A great
player skates to where the puck will be

W. Gretsky


https://teams.live.com/meet/9389471028435?p=TtRE4mF1q1EzPyzHN3
https://teams.live.com/meet/9389471028435?p=TtRE4mF1q1EzPyzHN3

