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Barton & Loguidice, D.P.C.

Memo To: Town of Henderson Date: July 14, 2026

From: Dustin Clark Project No.: 5040.001.001
John Condino

Subject: Project Update

Henderson Sewer District No. 1 Project

Current Debt: $2,344,806.01 as of July 2026

Recently Completed

v
v
v

Page: 1

Income Survey completed by G&G, submitted and received by NYS EFC.
Preliminary Engineering Report submitted and received by NYS EFC
The board passed the authorizing resolution April 28" for SD1 — increasing max project
cost to $51.3M with an estimated first year user cost of:

o $117.75/quarter for O&M/usage

o $319/year annually on taxes

o $790 total annual cost / EDU
Vote and Public Informational Meetings Scheduled

v PIM June 30" 6PM

o Town Hall Meeting July 16™, 6PM

o PIM August 4" 6PM

o Public Vote — August 101, 6AM — 8PM
Bond Counsel Determination — “planning costs will have to be paid over 5 years. That is
the period of probable usefulness (PPU) for free standing planning costs” $2.3M, 3.75%
interest, 596 EDU’s = $861/year if project does not move forward

120 Washington Street, Suite 100, Watertown, New York 13601 315-457-5200 Fax: 315-451-0052 dclark@bartonandloguidice.com

(T) Henderson Board update July 2026 (ID 3642841)



Barton

&Joguidice

July 14" Board Action

e Public Hearing for CDBG (see checklist for required discussion items)
e Project Engineer selection
e ERSATZ Bond Resolution

Current/Upcoming Work

Town Hall Meeting July 16™

Public Informational Meeting August 4"

Project Vote August 10™

WIIA Applications due July 27

CDBG Application due July 31

WQIP Grant Applications due July 31%

Preparation for upcoming grant applications (CDBG, WQIP and WIIA)

e MUST’s:
v" SEQRA Review — need for all grants
v’ Updated Preliminary Engineering Report (PER) — need for all grants
o Updated Sewer District Authorizing Resolution — need for WIIA
o Updated Bond Resolution — need for WIIA

e SHOULD’s (additional project readiness elements):
o Engineering consultant selection (RFQ) and Agreement for Design
o Establish Sewer Use Law
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Project Schedule

Town of Henderson Sewer PI’OjECt
This schedule represents authorizing preliminary Engineering Services after vote in August 2026 and authorizing the remaining Engineering Services after funding announcements in December 2026

July 14, 2026

Date Description Deliverable

December 15, 2025 Board Workshop Workshop Meeting with Town discussing draft findings of evaluation, estimated costs, funding options, etc.
January 20, 2026 Board Meeting Board Action - Authorize G&G for Income Survey - Current income survey expires June 2026
February 10, 2026 PIM Public Informational Meeting

February 11, 2026

Board Meeting

Board Action - Approve B&L PER for Sewer Project
Board Action - Authorize B&L for SEQR, Funding Applications, PDA
Board Action - Resolution to forfeit current WIIA Grant Award

February 2026

Town

Send letter to EFC Forfeiting current WIIA Grant Award

February 2026

B&L

Prepare Revised SEQR EAF

March 10, 2026

Board Meeting

Board Action - Review Revised SEQR EAF (reflect in board meeting minutes)
Resolution - Order Calling for Public Hearing

March - April 2026

B&L
Town/CCF

Circulate Revised EAF to Interested and Involved Agencies
Advertise Public Hearing (must be between 10 and 20 days before PH)

April 21, 2026

Board Meeting @
Community Center

Open Public Hearing, Hold Public Hearing, keep open until 4/28

April 28, 2026

Board meeting

Close Public Hearing

Review SEQR EAF Parts 2 and 3

Resolution - Final SEQR Determination

Resolution - Approve new Sewer District Plan, Project Cost, First Year User Costs (subject to 30 day Permissive
Referendum)

April 29/30, 2026 Town Publish Sewer District Modification Resolution (starts 30 day referendum period)

May 12, 2026 B&L Submit SPDES Permit Modification

May 12, 2026 Board Meeting
Resolution - Board approves DANC to issue RFQ for project Engineering Services (planning, design, permitting, bidding)
Resolutions - Order Mandatory Referendum for August 10, 2026 6AM - 8PM

May 29, 2026 G&G Income Survey submitted to NYSEFC

June 30, 2026 Community Center Public Informational Meeting

July 14, 2026

Board Meeting

Town Board to select Engineering Consultant for Design, Permitting, Bidding and Construction Phase Services ERSATZ
Bond Resolution

July 16, 2026

Community Center

Town Hall Meeting

August 4, 2026

Community Center

Public Informational Meeting

August 10, 2026

Town Hall

Sewer Project Vote

August 11,2026

Board Meeting

Resolution - Final Order establishing maximum amount to be expended
Bond Resolution
Authorize Engineering Services

August 2026 Town & DANC Renew BAN including upcoming project financing needs
Establish Sewer Use Law
Review Sewer District Property List to refine EDU assessment, develop EDU schedule, develop schedule of fees
December 2026 Funding Funding Announcements
Spring/Summer 2026 Grant Applications
March 2026 (A) CPF / CDS Application Submit applications for Congressional Directed Spending (STAG, CPF, CDS)

May 29, 2026 (A)

PER Submission

Submit PER to NYSEFC for updated listing on Intended Use Plan

July 27,2026

WIIA Application

Submit WIIA Application

July 31, 2026

WQIP Application

Submit WQIP Application

July 31, 2026

CDBG Application

Submit CDBG Application

Engineering Services Schedule

Aug 2026 - Oct 2026

Preliminary Design

Review/refine collection sytem layout. Attorney deed search, establish easement procedure, obtain supplemental
basemapping/survey and environmental field survey

Nov 2026 - Summer 2027 Final Design Finalize Collection system design, design specifications, Basis of Design Report and WWTP design
Summer 2027 Close on short-term financing

Fall 2026 - Fall 2027 Inspections Home Inspections and Easements

Spring 2027 - Fall 2027 Gravity vs. LP Gravity vs. LP Evaluation (simultaneous with Final Design)

Fall 2027 Permitting/Approvals Funding / Permitting Agency review and approval

Fall 2027 / Winter 27/28

Project Letting/Bidding Phase

Winter 27/28 - Summer 2029

Construction (~18 months)

Add-on / Complimentary Initiatives

2027 TAP Application to NYS TAP Grant for Bike & Pedestrian Improvements in project area
2027 CDBG, WQIP Drainage & Storm Drain Improvements in project area
2027 EFC, NYSERDA, etc. Solar Panels at Sewage Treatment Plant. Potential add-on to Sewer Project, stand-alone incentives/rebates and/or tax

credit opportunities




Project Schedule

July 14, 2026

Town of Henderson Sewer PI’OjECt - Engineering Authorization after PI’OjECt is Funded
This schedule represents authorizing Engineering Services after funding announcements in December 2026.

Date Description Deliverable

December 15, 2025 Board Workshop Workshop Meeting with Town discussing draft findings of evaluation, estimated costs, funding options, etc.
January 20, 2026 Board Meeting Board Action - Authorize G&G for Income Survey - Current income survey expires June 2026
February 10, 2026 PIM Public Informational Meeting

February 11, 2026

Board Meeting

Board Action - Approve B&L PER for Sewer Project
Board Action - Authorize B&L for SEQR, Funding Applications, PDA
Board Action - Resolution to forfeit current WIIA Grant Award

February 2026

Town

Send letter to EFC Forfeiting current WIIA Grant Award

February 2026

B&L

Prepare Revised SEQR EAF

March 10, 2026

Board Meeting

Board Action - Review Revised SEQR EAF (reflect in board meeting minutes)
Resolution - Order Calling for Public Hearing

March - April 2026

B&L
Town/CCF

Circulate Revised EAF to Interested and Involved Agencies
Advertise Public Hearing (must be between 10 and 20 days before PH)

April 21, 2026

Board Meeting @
Community Center

Open Public Hearing, Hold Public Hearing, keep open until 4/28

April 28, 2026

Board meeting

Close Public Hearing

Review SEQR EAF Parts 2 and 3

Resolution - Final SEQR Determination

Resolution - Approve new Sewer District Plan, Project Cost, First Year User Costs (subject to 30 day Permissive
Referendum)

April 29/30, 2026 Town Publish Sewer District Modification Resolution (starts 30 day referendum period)

May 12, 2026 B&L Submit SPDES Permit Modification

May 12, 2026 Board Meeting
Resolution - Board approves DANC to issue RFQ for project Engineering Services (planning, design, permitting, bidding)
Resolutions - Order Mandatory Referendum for August 10, 2026 6AM - 8PM

May 29, 2026 G&G Income Survey submitted to NYSEFC

June 30, 2026 Community Center Public Informational Meeting

July 14, 2026

Board Meeting

Town Board to select Engineering Consultant for Design, Permitting, Bidding and Construction Phase Services ERSATZ
Bond Resolution

July 16, 2026

Community Center

Town Hall Meeting

August 4, 2026

Community Center

Public Informational Meeting

August 10, 2026

Town Hall

Sewer Project Vote

August 11,2026

Board Meeting

Resolution - Final Order establishing maximum amount to be expended
Bond Resolution

August 2026 Town & DANC Renew BAN including upcoming project financing needs

Establish Sewer Use Law

Review Sewer District Property List to refine EDU assessment, develop EDU schedule, develop schedule of fees
December 2026 Funding Funding Announcements

January, 2027

Board Meeting

Authorize Engineering Services

Spring/Summer 2026

Grant Applications

March 2026 (A)

CPF / CDS Application

Submit applications for Congressional Directed Spending (STAG, CPF, CDS)

May 29, 2026 (A)

PER Submission

Submit PER to NYSEFC for updated listing on Intended Use Plan

July 27,2026

WIIA Application

Submit WIIA Application

July 31, 2026

WQIP Application

Submit WQIP Application

July 31, 2026

CDBG Application

Submit CDBG Application

Engineering Services Schedule

Jan 2027 - May 2027

Preliminary Design

Review/refine collection sytem layout. Attorney deed search, establish easement procedure

Summer 2027 Close on short-term financing

Summer 2027 Obtain supplemental basemapping/survey and environmental field survey

Summer 2027 Inspections Home Inspections and Easements

Summer 2027 - Fall 2027 Gravity vs. LP Gravity vs. LP Evaluation

Summer 2027 - Winter 27/28 Final Design Finalize Collection system design, design specifications, Basis of Design Report and WWTP design
Winter 27/28 - Spring 2028 Permitting/Approvals Funding / Permitting Agency review and approval

Spring 2028

Project Letting/Bidding Phase

Summer 2028 - Summer 2030

Construction (~18 months)

Add-on / Complimentary Initiatives

2028 TAP Application to NYS TAP Grant for Bike & Pedestrian Improvements in project area
2028 CDBG, WQIP Drainage & Storm Drain Improvements in project area
2028 EFC, NYSERDA, etc. Solar Panels at Sewage Treatment Plant. Potential add-on to Sewer Project, stand-alone incentives/rebates and/or tax

credit opportunities




