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March 24, 2026 
 
EMAIL SUBMITTAL ONLY 
Karen Richmond 
Supervisor 
Town of Henderson 
12105 Town Barn Rd. 
Henderson NY, 13650 
 
Sent via:  supervisor@townofhendersonny.org  
 
RE: Review of Additional Project Funding Strategy 
 Town of Henderson Sewer District No. 1 / Water Quality Improvement Project 
  
Dear Karen: 
 
As requested, the Authority has reviewed the estimated project cost and funding strategy presented by Barton & Loguidice (B&L) 
for the Town of Henderson’s (Town) Water Quality Improvement and Sewer District No. 1 project, and offers the below 
resolutions. A summary of the current secured funding package and three (3) potential funding options proposed are shown in 
Attachment 1. 
 
 2022 WIIA Grant Forfeiture: The Town’s decision to forfeit the 2022 Water Infrastructure Improvement Act (WIIA) award of 

$3,982,750.00 is appropriate given the changes in funding landscape and feedback received from NYS Environmental 
Facilities Corporation (EFC). The Authority has worked with other communities who experienced significant project cost 
increases and opted to re-apply with more accurate costs. Historically, this has shown to be beneficial for maximizing project 
grants.  
 

 50% Rule: The Authority does not recommend the 50% rule based on past experience with municipal projects of this scale. 
We routinely hear negative feedback from municipal officials that are displeased with the prior Board’s decision to use this 
option without proper long-term budget planning, but ultimately this is the Town’s decision.  

 
 Based on current project status, the Authority recommends the following prioritization of the three possible options for 

additional project funding:  
 

1. Option 1 – Reapply for WIIA & CDBG is likely to be the most successful funding strategy, based on the current project 
status. The new WIIA award could be up to $9,807,750 and Community Development Block Grant (CDBG) could be up 
to $2,000,000. The Town is expected to remain eligible for CDBG funding, assuming the project service area (Sewer 
District No. 1) continues to benefit a primarily residential area with greater than or equal to 51% Low-Moderate Income 
(LMI). An income survey is in progress by G&G Consulting to verify if the Town remains eligible to receive CDBG funding. 
Additionally, the Town is eligible to reapply for 2026 WIIA funding through NYSEFC for the recommended project.  
 
2. Option 3 – Apply for Enhanced WIIA (up to $20,615,500) has the next highest chance of success if the income survey 
results determine that the Town no longer meets CDBG criteria for ≥ 51% LMI). Although this option results in the most 
grant and lowest cost per EDU, the Enhanced WIIA program can be highly competitive as it offers qualifying 
municipalities 50% grant based on project cost, up to $25 million. The Enhanced WIIA program is available for projects 
that meet standard WIIA project criteria, in addition to the following: 
 

o Project service area population is under 3,500 
o The Town meets current EFC Hardship Financing criteria; where the municipal Median Household Income (MHI) 

must be less than 80% of the regionally adjusted MHI of $84,578 (2023 NY Statewide MHI). 
 

3. Option 2 – Reapply for WIIA & Phase 2 WQIP is the least likely of the funding options based on the competitive nature 
of the WQIP funding program, and the Town’s previous unsuccessful attempts during the 2023, 2024, and 2025 WQIP 
application rounds.  



  

 

   

 
 To immediately advance the project, the Town should consider proceeding with the amended bond resolution and district 

cost using the worst-case scenario with the project budget capped at the $25 million allowable loan amount. One of the 
three funding scenarios exceed the current NYS Office of the State Comptroller (OSC) annual limit of $1,010 per EDU, so it 
is advisable to submit based on the worst-case scenario and adjust downward if needed. OSC approval is expected to take 
up to one year or more; during that time, the adjusted design can be finalized while additional funding is completed in 
parallel.  

 
 
Sincerely, 
 
 
 
 
Taylor Friant 
Project Engineer – tfriant@danc.org 
 
 
cc:  Thomas Haynes, PE; Director of Engineering – thaynes@danc.org  
 Jacob Jacques, PE; Assistant Director of Engineering – jjacques@danc.org 
 Dustin Clark, PE; Barton & Loguidice – dclark@bartonandloguidice.com  
 Taylor Jennings, PE; Barton & Loguidice – tjennings@bartonandloguidice.com  

David Poulin; Town of Henderson – davepoulintownboard@gmail.com  
Matthew Owen; Town of Henderson – mattowenhtb@gmail.com  
Lindsay Witmer; Town of Henderson – lindsaywitmertownboard@gmail.com  
Torre Parker-Lane; Town of Henderson – tparkerlane@gmail.com  

 
 
 
 
 
 
 
 
 



Gravity/LPS and SBR WWTP - Financing Table
Forfeit WIIA & No 
Additional Grant

Current Secured 
Funding

Re Apply for WIIA & 
CDBG

Re Apply for WIIA & 
Phase 2 WQIP

Re Apply for 
Enhance WIIA 

WIIA  (secured)  $                                       -    $               3,982,750.00  $                9,807,750.00  $         7,807,750.00  $        20,615,500.00 
WQIP (secured)  $              9,069,000.00  $               9,069,000.00  $                9,069,000.00  $       19,069,000.00  $           9,069,000.00 
BIL (secured)  $           14,965,500.00  $            14,965,500.00  $              14,965,500.00  $       14,965,500.00  $        14,965,500.00 
NBRC (secured)  $              1,000,000.00  $               1,000,000.00  $                1,000,000.00  $         1,000,000.00  $           1,000,000.00 
CDBG  $                                       -    $                                         -    $                2,000,000.00  $                                   -    $                                     -   

Loan Term 30 30 30 30 30
Loan Amount 26,265,500.00$          22,282,750.00$            14,457,750.00$             8,457,750.00$         5,650,000.00$           
Interest Rate 0% 0% 0% 0% 0%
Annualized Project Cost (Hardship levelized payments)  $                  875,516.67  $                   742,758.33  $                     481,925.00  $              281,925.00  $               188,333.33 
Annualized Project Cost (50% rule) 700,413.33$                 594,206.67$                   385,540.00$                    225,540.00$             150,666.67$               

Annual System O&M 194,860.00$                 194,860.00$                   194,860.00$                    194,860.00$             194,860.00$               
Annual System SLA 52,600.00$                    52,600.00$                      52,600.00$                       52,600.00$                52,600.00$                  

Annual O&M per EDU 382$                                  382$                                    382$                                     382$                              382$                                
Annual SLA per EDU 89$                                     89$                                       89$                                        89$                                 89$                                   

Annual Cost Per Typical EDU 1,954$                              1,729$                                1,288$                                 949$                              790$                                
Annual Cost Per Typical EDU (50% Rule) 1,658$                              1,478$                               1,124$                                 853$                              727$                                

Monthly User Cost Per EDU 163$                                  144$                                    107$                                     79$                                 66$                                   
Monthly User Cost Per EDU (50% Rule) 138$                                  123$                                    94$                                        71$                                 61$                                   

OPTION 1 OPTION 2 OPTION 3
*

Attachment 1

*Source: Appendix V of Sewer District No. 1 Preliminary Engineering Report/Map, Plan & Report (Feb. 2026) prepared by Barton & Loguidice, D.P.C.


