Town of Henderson - Sewer District No. 1 Project

June 2, 2026

Town of Henderson
12105 Town Barn Road
Henderson, New York 13650

Re: Sewer District No. 1 Project
File:  702.5465

Dear Town Board Members:

Barton & Loguidice, D.P.C. (B&L) is pleased to submit our
qualifications to provide the Town of Henderson with
engineering consulting services for the Sewer District
No. 1 Project. Through preparation of the February 2026
preliminary engineering report (PER) and related sewer
system evaluations, B&L has developed a strong working
relationship with the Town and a thorough understanding
of the project’s existing conditions, regulatory
considerations, funding needs, and long-term objectives.
We appreciate the opportunity to continue supporting the
Town in advancing a practical, cost-effective wastewater
solution for the community.

B&L is a New York State licensed professional engineering
firm with extensive experience delivering municipal
wastewater collection and treatment projects throughout
New York State, including projects funded through state
and federal financing programs. Our multidisciplinary
team provides expertise in wastewater engineering,
environmental permitting, civil/site design, funding
coordination, and construction phase services, allowing
us to efficiently guide projects from planning through
construction.

To support successful project delivery, B&L will partner
with qualified subconsultants for specialized surveying
and subsurface investigation services. Our approach
emphasizes collaboration, responsiveness, and practical
engineering solutions that balance performance,
regulatory compliance, constructability, and affordability.
We believe our familiarity with the Town and the project
uniquely positions our team to support the Town through
design, bidding, construction, and project closeout
activities.

Sincerely,
Barton & Loguidice, D.P.C.

,;—A/z/z___\

Eric A. Pond, PE.
Senior Vice President

Barton&L.oguidice

Project Approach and Innovation

B&L'’s approach to the Sewer District No. 1 Project builds
upon our familiarity with the Town and the recommendations
identified in the February 2026 PER and sewer system
analysis. Our team will focus on advancing the recommended
alternative while continuing to support the Town's efforts to
rebuild community trust through transparent communication
and increased public engagement throughout the project.

Recognizing the importance of affordability and long-term
sustainability, B&L will work closely with the Town, the
Development Authority of the North Country, and funding
agencies to maximize available grant opportunities and
outside funding assistance. Drawing on experience from
similar wastewater infrastructure projects across New York
State, our team will develop a resilient system that serves the
community’s current needs while supporting future growth
and development opportunities.

During the design phase, B&L will provide subsurface
investigation coordination, site survey oversight, permitting
and regulatory assistance, preliminary design, and final
design services for the proposed sanitary collection and
treatment systems, including preparation of technical
specifications and engineering plans. Our team will continue
to coordinate closely with the Town, regulatory agencies, and
project stakeholders to efficiently advance the project while
maintaining compliance with state and federal requirements.

Following completion of design, B&L will continue

supporting the Town through the bidding and construction
phases of the project, including bidding assistance,
construction administration, construction observation,

and infrastructure start-up and commissioning. Our

team understands the importance of maintaining quality
control, project communication, and regulatory funding
compliance throughout construction and will provide full-time
construction observation services to support successful
project implementation and closeout.

Ability to Meet the Town's Schedule

B&L understands the importance of maintaining project
momentum while balancing funding, permitting, and
community considerations. We recommend authorizing
preliminary design and house inspection services following
the anticipated August 2026 referendum vote. Final design
efforts would begin at the end of 2026 upon receipt of grant
funding, allowing for completion of design and regulatory
approvals by Fall 2027. This schedule would position the
project for construction in 2028 while maintaining flexibility
for funding and regulatory coordination requirements.
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Town of Henderson - Sewer District No. 1 Project

Qualifications of Key Personnel

B&L has assembled a focused team of professionals with extensive experience in municipal wastewater planning,
design, funding coordination, and construction phase services. The organizational chart below illustrates the roles and
responsibilities of the proposed project team supporting the Town of Henderson.
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Eric A. Pond, P.E. Senior Vice President

Mr. Pond provides technical leadership and oversight for
municipal wastewater infrastructure projects throughout
New York State, including planning, funding coordination,
district formation, permitting, public engagement, design,
construction administration, and implementation of
complex utility and treatment system improvements.

Dustin J. Clark, P.E. Senior Associate

Mr. Clark has extensive experience leading municipal
wastewater infrastructure projects, including collection,
pumping, treatment, storage, and transmission systems. His
background includes planning, permitting, district formation,
public engagement, design, and construction phase services
for projects from concept through completion.

John J. Condino Senior Project Manager

Mr. Condino has more than 30 years of experience in
municipal wastewater infrastructure, environmental
compliance, permitting, and utility operations. His
background includes project planning, funding,
environmental review, intermunicipal coordination, and
operations support for regional infrastructure projects.

Jesse D. Semanchik, P.E. Senior Associate

Mr. Semanchik has experience in the planning, permitting,
design, and construction support of municipal wastewater
infrastructure projects. His background includes wastewater
treatment process evaluations, pumping stations, collection
systems, biological nutrient removal, sludge handling
systems, and infiltration and inflow investigations.

Taylor J. Jennings, P.E. Managing Engineer

Mr. Jennings has experience in the planning, design,
permitting, and construction administration of municipal
wastewater infrastructure projects. His background includes
preliminary engineering reports, utility district formation,
funding applications, regulatory coordination, construction
documents, and construction inspection services.

Marisa C. Clark staff Engineer

Ms. Clark has experience in the planning, design, and
funding coordination of municipal wastewater infrastructure
projects. Her background includes wastewater collection
systems, water distribution infrastructure, GIS mapping,
hydraulic modeling, grant applications, and coordination
with regulatory and funding agencies.
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Kyle R. Nichols, I.E. Engineer II

Mr. Nichols has experience in the planning, design,
permitting, and construction phase support of municipal
wastewater infrastructure projects. His background includes
engineering reports, design calculations, cost estimating,
funding applications, GIS mapping, regulatory coordination,
and preparation of construction plans and specifications.

Kayla J. Kibling staff Engineer

Ms. Kibling has experience in site development, utility design,
stormwater management, permitting, and land planning
projects. Her background includes site plan approvals,
construction cost estimating, budget coordination, and
stormwater compliance, including certified stormwater
pollution prevention plan inspection services.

Johanna E. Duffy, CWB®, PWS Associate

Ms. Duffy is experienced in environmental permitting,
wetland delineation, habitat assessments, ecological
monitoring, and environmental review for infrastructure
projects. Her background includes SEQRA and NEPA
compliance, agency coordination, hazard mitigation
planning, and GIS analysis for municipal projects.

Grete L. Day, PWS Lead Environmental Scientist

Ms. Day has experience in environmental permitting,
ecological assessments, and environmental review for
municipal infrastructure projects. Her background includes
SEQRA and NEPA compliance, wetland delineation, habitat
assessments, agency coordination, and permitting support
for wastewater, stormwater, and resiliency projects.

Mark C. Budosh, P.E. Vice President

Mr. Budosh has experience in traffic and transportation
engineering for municipal infrastructure projects. This
includes traffic studies, roadway and intersection design,
pavement design, multimodal transportation planning, traffic
control analysis, and preparation of construction plans and
cost estimates in accordance with NYSDOT standards.

William F. Finch Ill, P.E. Managing Engineer

Mr. Finch has experience in transportation and municipal
infrastructure projects, including roadway rehabilitation,
traffic engineering, drainage improvements, pedestrian
facilities, and bridge design. His experience includes traffic
analysis, highway design, cost estimating, construction
documents, and construction inspection services.
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Similar Project Experience

Sewer District No. 1
Town of Hounsfield, New York

The Town of Hounsfield is currently undertaking the Sewer
District No. 1 Project to provide municipal sewer service
along the NYS Route 12F corridor serving the proposed
Jefferson County IDA business park and Watertown
International Airport. The project includes installation of
a new low-pressure sewer system conveying wastewater
to the Village of Brownville Wastewater Treatment Plant.
Improvements include approximately 14,700 linear feet
of HDPE pressure sewer main, a future-capacity duplex
pump station, a 200-foot Black River pipe bridge crossing,
and system interconnections necessary to support both
current and future wastewater demands. The project is
funded through a combination of New York State Empire
State Development grants, Jefferson County ARPA
funding, and NYSEFC financing. The project will support
regional economic development, airport expansion, and
environmental protection by reducing reliance on aging
and failing septic systems.

Client Contact

Beth Arthur

Town Supervisor

Town of Hounsfield

20935 Storrs Road

Sackets Harbor, New York 13685
315-771-3849
townsupervisor@townofhounsfield.com
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Sewer and Wastewater Treatment
Plant Improvements
Village of Clayton, New York

The Village of Clayton completed an $11.3 million Sewer
and Wastewater Treatment Plant Improvements Project to
address significant inflow and infiltration (I&l) issues that
overloaded the Village's collection system and wastewater
treatment plant during wet weather events. The project
included approximately 3,200 linear feet of new force main,
pump station improvements, an influent diversion vault, new
filtration and UV disinfection facilities, and upgrades to the
treatment process to improve effluent quality and system
reliability. B&L provided consulting, design, permitting,
bidding, construction administration, and construction
observation services for the project. The improvements
were designed to reduce combined sewer overflows to

the St. Lawrence River, protect public health and water
quality, and support the long-term resiliency of the Village's
wastewater infrastructure.

Client Contact

Nancy Hyde

Mayor

Village of Clayton

425 Mary Street

Clayton, New York 13624
315-686-5552
mayorhydevillageofclayton.org
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Select Sewer/Wastewater Funding Project Experience

Project

Grant Funding

Received

Funding Agencies
Involved

Town of Champlain

Sanitary Sewer System Improvements

Sewer District No. 7 $16,162,500 NYSEFC, WIIA, WQIP
Village of Champlain

WWTF Disinfection and Capital Improvements LT WilA, WQIP

Village of Canton

WWTP and Riverside Pump Station Improvements 33,375,000 WA

Village of Clayton

Wastewater Treatment and Collection Improvements SEZILLO WIIA, USDA RD, REDI
Village of Malone

Wastewater Treatment Plant Improvements 35,000,000 NYSEFC, WilA, WQIP
Town of Morristown $500,000 NYSEFC, BIL-GS
Water System Improvements

Town of Massena

Water District Development $13,357,000 NYSEFC, BIL-GS, STAG, USDA RD
Town of Hermon $6,140,650 NYSEFC, WIIA, CDBG, ARPA
Water Infrastructure Improvements

Town of Hermon $1,038,000 WIIA, WQIP

Sewer Improvements

Village of Adams

WWTF and Collection System Improvements SO NYSEFC, WilA, WaiP
Toyvn of Brutus,.Town of Elbridge, and Village of Jordan $12.000,000 NYSEFC, WIIA

Joint Water Project

Town of Constantia USDA, NYSEFC, WIIA, WQIPR, STAG,
Northshore Sewer Project HlZ 0L CDBG

Town of Chenango $16,000,000 NYSEFC, WIA, WQIP
Sewer System Improvements

City of Fulton

Wastewater Treatment Plant Improvements Sz B NYSEFC, waiP

Town of Sullivan

Bridgeport Sewer Project $6,500,000 NYSEFC, USDA, CDBG
Town of Pamelia

Sewer District No. 10 ST NYEFC, WiIA

Vll!age of Cayggg and Town of Aurelius $2,000,000 NYSEFC, USDA RD
Joint Sewer District

Town of Cherry Creek $3,000,000 NYSEFC, USDA RD, Earmark
Sanitary Sewer System Improvements

Village of Dundee $9,300,000 NYSEFC, WIIA, WQIP, USDA RD
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